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Questions & Answers with 
Executive Deputy Secretary Shirley Moore Smeal

What makes SCI Graterford so special?
It represents, truly, the history of the Department of Corrections. It represents all of the good pieces and all of the bad. It represents lessons learned that we have imparted to SCI Phoenix, as well as the other facilities. It represents a caring community. It has one of the largest volunteer communities that we have, and that represents that it truly is social it’s not just about corrections. We can’t operate in a silo, but we need to incorporate all of the aspects of an individual’s life in order for successful reentry to occur.
How does SCI Phoenix represent the PA Department of Corrections commitment to staff?
Oftentimes it’s shared that staff do time right along with the inmates doing time.  So, when you look at providing a decent workspace or a space that will allow for wellness for staff or air conditioning for staff and for the inmate population it represents that we care about the individual we care about the individuals who are staff members and the individuals who are the incarcerated population.  I think it really demonstrates that we are not in it for just a fiscal responsibility, but that we are in it for responsibility to make sure that we provide all of the resources necessary for our staff to have the opportunity to do their job the best that they can do it.
What makes the female transition unit at SCI Phoenix different?
Whenever we first looked at SCI Phoenix and its design, we recognized very clearly that one of the aspects that was missing was something for females.  The female transition unit represents that actual recognition of our desire to provide space for the female population to have closer proximity to their children, closer proximity to the resources that they need in order to reintegrate into society. I think when you look at our inmate population, the female population which is growing, demonstrates that we need to be able to provide for their gender responsive needs. We can’t treat them the same as we do the male population, so we have to recognize that they have different needs, they have different programming needs and everything else that we need to provide for at Phoenix.  It’s a one-of-a-kind, self-contained unit that I believe will service not only the female population well, but also the children of the female population well, as well.
How will the female transition unit at SCI Phoenix be conducive to motherhood?
The female transition unit will be conducive to motherhood, because it has space specifically designed to facilitate visits and interaction between mothers and children. It will be conducive to motherhood because it will provide that closer proximity and ease of travel and transportation to get there.  So hopefully we will have increased visits there as well.  It also provides the opportunity for all of the volunteers. We have had an outpouring of individuals and groups that want to volunteer and who are excited about the opportunity to come and provide for this population. I believe it has all of the ingredients there that represent success for the females that are transitioning back to the Philadelphia and surrounding areas.
What makes the staff at SCI Graterford so special?
Superintendent Ferguson and her team at SCI Graterford and soon to be SCI Phoenix have just been phenomenal. I believe that it really demonstrates what you can do when you have the right people in the right places. That you can bring out the best in people, that you can bring out the best in situations and that you can optimize everything that needs to be optimized.  I think that Superintendent Ferguson brings that, she brings that leadership and she brings the ability to hold people accountable, but it’s accountability that is not just for those individuals who she supervises or interacts with but is a self-accountability, a personal accountability, because she doesn’t settle for anything less. She raises the bar, and some would say that she is the bar for others to be measured by based on what she brings to the table. Talk about humility, talk about someone who is humble in her service to others, that’s Superintendent Ferguson, and I’m sure that we’ll see not only that attitude displayed by her but also that attitude displayed by staff who work for her as well as the inmate population.
How does SCI Phoenix reflect Governor Wolf’s commitment to public safety?
[bookmark: _GoBack]Governor Wolf’s commitment to public safety is evident in the opportunity that is there for SCI Phoenix. I believe that it takes into consideration staff safety.  It takes into consideration inmate safety, but most importantly I believe it takes into consideration public safety, and that’s an investment of financial resources, it’s an investment of personnel resources to make sure that it is a state-of-the-art facility that is a leader for the country - one that can be modeled after – and one that will demonstrate how corrections in 2018 and beyond is done. I believe that that demonstrates how committed Governor Wolf is to making sure that the space that is provided is one that recognizes the importance of safety and security for staff and for inmates.
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